
TTTTiiiimmmmeeee

SSSSppppaaaacccceeee CCCCaaaalllleeeennnnddddaaaarrrr
DDDDoooonnnn''''tttt lllliiiikkkkeeee sssstttteeeeaaaammmmbbbbooooaaaattttssss

CCCCoooommmmppppuuuutttteeeerrrrssss aaaarrrreeee iiiinnnnttttiiiimmmmiiiiddddaaaattttiiiinnnngggg
CCCCoooonnnnttttiiiinnnnuuuuuuuummmm

8 St e p
Problem-Solv ing
Process

HHHHoooowwww ccccaaaannnn wwwweeee .... .... .... ????
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RRRReeeessssppppoooonnnnssssiiiibbbblllleeee::::
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---- DDDDrrrr.... BBBBoooobbbb

2222.... Ident ify the Quest ion .
(Normal ly in the form of
a question .)

3333.... Identify Facts and Feelings

related to the question.
(These are not ed ited by

the group or the fac i l itator :
a l l facts and feel ings are
OK and relevant .)

4444.... Identify Resources on Hand

5555.... Identify Resources Needed

-- Normal ly a break happens here , to al low the fac i l itator
to sort the "Facts and Feel ings" into groups --

6666.... Ident ify Strateg ies to
address the quest ion .

(Normally it is a good idea
to “check off "Facts and
Feelings" to be sure everyone's
concerns are addressed.)

7777.... Assign Responsibilities
to carry out the strategies.

8888.... Eva luate (later - but it is a
good idea to identify specific
time lines or meeting times
while we're all still here.)

LLLLUUUUNNNNCCCCHHHH????

Assumes a
facilitator and
a black/white board or flip-chart.

*

Thanks to JackWilson

1111.... Introduce the members of the group or team and note their
expectat ions of the meet ing(s) .


